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Help shape a bright future for Cornwall’s heritage  

2 Trustee vacancies Cornwall Museums Partnership  

Cornwall Museums Partnership is an innovative charitable incorporated organisation which 
exists to help museums in Cornwall to thrive. We think that museums create moments of 
wonder which enrich people’s lives. There are over 70 museums in Cornwall, they attract 
approximately 1.5 million visitors each year and are supported by over 2000 volunteers and 
approximately 280 FTE staff. 

Between 2018 and 2022 we will invest nearly £4.5m to help museums in Cornwall to thrive. 
Our ambitious programme will promote innovation, help museums to raise standards, 
improve museums’ business performance, and develop and share new knowledge about 
museums’ collections to inspire a wide range of people.  

Put simply, we want to help museums to make people’s lives better by ensuring that 
Cornwall’s unique cultural identity is shared with and enjoyed by as many people as 
possible. We will support museums to 

 Contribute to life-long learning, self-expression and creativity; 

 Entertain and inspire people, bringing communities together and informing 
individual and community identity; 

 Create a sense of belonging and active public participation in decision-making; 

 Revitalise local economies, offering employment, training and work experience 
opportunities. 

Our commitment to diversity is a common thread running through our work – diversifying 
museum audiences and the people who work in museums is critical for organisational 
resilience. We champion diversity and inclusion.   

We are sector leaders in collaborative leadership and will continue to work collaboratively to 
change the culture of museums and help them to be more open and connected to the 
people they serve. 

Since 2015 team of 5.4 FTEs has delivered remarkable results:  

 Over 800 training places delivered  

 Over 200 instances of professional support for museums  

 £2.1million raised for investment in Cornish museums  

 20 community projects supported involving over 4000 people including service 
veterans, young people in care, dementia sufferers, early years, migrant families, 
people with disabilities and vulnerable young adults 

 24 new exhibitions created including partnerships with international museums  

 6 new professional networks and peer to peer support programmes initiated and 
supported  
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 35 volunteer led organisations supported  

 8 capital redevelopment programmes supported (estimated leverage of £10m from 
external sources)  

CMP is now used as a national exemplar for the cultural sector as a whole: 

‘Within two years, the partnership – now 70-strong -is seen as a flagship project for rural 
areas throughout the UK.’ Department for Culture, Media and Sport 

More information about our work can be found on our YouTube channel  

Role overview 

As a board member of CMP, you will provide the strategic direction for the efficient delivery 
of the charity’s objectives working with over 70 museums, a range of community and 
business partners, Arts Council England, Heritage Lottery Fund and Cornwall Council to 
maximise its impact. 

You will be a powerful and persuasive ambassador for the charity with funders, donors, 
members, supporting its ambitious agenda to help all museums in Cornwall to thrive.   

We are seeking exceptional individuals with relevant expertise and experience to influence, 
shape and drive forward our mission. 

To succeed, you will need a track record of strategic leadership in third sector organisation 
or a commercial business, with a passion for Cornwall, its museums, culture and future. We 
are particularly interested to hear from people with a background in finance or business.  

You will possess strong communication skills, with the ability to influence a broad range of 
high-level stakeholders. 

The board meets 4 times per year and board members are expected to contribute an 
average of no less than 2 days per month of their time to the charity. 

Although the board members are not remunerated, CMP funds travel expenses for trustees 
and supports professional development costs where appropriate. The role includes 
opportunities to participate in national networks for the cultural sector. 

Application process 

If you are interested in joining our dynamic team to help create a bright future for 
Cornwall’s heritage please contact our Chairman Sir Ferrers Vyvyan for an informal 
discussion on 01326 221224 or email fv@trelowarren.com 

Applicants should submit a supporting letter outlining their skills and experience in 
relation to the role description and their reasons for being interested in the post, to 
Ferrers Vyvyan no later than 5pm on Wednesday 31st January 2018. 

 

Role Description for the board 

The role and responsibilities of the board are to: 

1. Determine the mission and strategic direction, and ensure that the organisation 
stays within its remit and within the law 

2. Drive strategic planning and review in accordance with Cornwall Museums 
Partnership’s constitution and defined values, and approve all operational plans 

https://www.youtube.com/channel/UC8_P8su0ljWt1arpFATJEqw
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3. Ensure that the activities of Cornwall Museums Partnership and the policies to 
support those activities, are in line with the mission, aims and objectives, and that 
these arrangements are kept under continuous review 

4. Provide leadership and oversee the delivery of results 
5. Involve and take into account the views of all stakeholders as appropriate when 

defining strategic direction and managing risk 
6. Ensure effective planning and control takes place, approve the annual business plan 

and budget, agree targets, including financial, and monitor performance against 
these 

7. Develop and approve clearly defined financial management, control and 
expenditure policies and procedures for the purposes of ensuring transparent and 
authorised use of resources. This will necessarily include the setting of appropriate 
expenditure limits, which will be subject to periodic review 

8. Approve and ensure effective corporate governance arrangements are in place, and 
that these are fit for purpose 

9. Ensure that Cornwall Museums Partnership follows governance best practice 
10. Review and assess the effectiveness and impact of governance arrangements on an 

ongoing basis 
11. Ensure that board members have the appropriate suite of skills to comprehend and 

use financial and governance information they are asked to review. The board 
should enable this through appropriate recruitment, induction and development 
processes 

12. Ensure that Cornwall Museums Partnership meets all of its statutory and legal 
requirements, and that it acts in accordance with its constitution document and its 
Code of Conduct 

13. Ensure that effective audit takes place, approve the annual accounts prior to 
publication, and take on board any recommendations of the auditors 

14. Select and remunerate the CEO, and ensure good management 
15. Ensure that adequate finance is in place, and that productive relationships are 

maintained with representatives of financial support organisations 
16. Ensure that the public is adequately informed of the work of Cornwall Museums 

Partnership, through the media, annual report etc. 
17. Ensure a high standard of corporate governance and personal behaviour 

throughout Cornwall Museums Partnership , including approving policies and 
procedures, and overseeing an appropriate risk management system 

18. Board members should always be clear about the most significant strategic risks 
facing Cornwall Museums Partnership and ensure mitigation steps are in place. 
They should receive regular reports on risk management, and ensure board input to 
the process. 

19. Review and approve strategic partnerships with other organisations. 
 

Role Description for board members 

Purpose 

The role of board member is to ensure that CMP complies with all statutory and legal 
responsibilities, and that CMP is successful. Board members ensure that high standards of 
charitable governance are observed at all times. Board members are responsible for 
ensuring the overall strategic direction of CMP, and oversee the delivery of results by 
monitoring performance against agreed strategic objectives and targets. 

Role description 
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General 

1. To act within the powers of CMP as set out in the company constitution 
2. To promote the success of CMP 
3. To exercise independent judgement 
4. To exercise reasonable care, skill and diligence 
5. To avoid conflicts of interest and declare where there may be conflict of interest 
6. To not accept benefits from third parties 

 

Strategic leadership 

1. To ensure there is a clear vision and strategic direction and that the strategic 
objectives of CMP are in line with the objects defined in the company constitution 
and the agreed values 

2. To monitor progress towards achieving the agreed strategic objectives 
 

Ensure effective governance 

1. To ensure policies and procedures reflect best practice and keep the organisation 
compliant with the law 

2. To ensure adherence to policies and procedures 
3. To ensure the sound financial standing of the company 

 

Person specification 

General 

1. Understanding of CMP’s operating environment and the key governance 
requirements for board members 

2. Experience at a strategic level in a third sector organisation or commercial business  
3. Enthusiasm for and interest in Cornwall’s heritage and culture  
4. Expertise in either digital, fundraising or marketing  

 

Strategic leadership 

1. Ability to analyse the environment, set and prioritise objectives 
2. Ability to make own views known and make decisions in a group environment and 

in line with strategic objectives 
 

Communication 

1. Ability to listen intently, carefully and objectively 
2. Ability to convey ideas, information and opinions clearly and concisely 

 

Team-working 

1. Supportive of the chair, fellow board members and the chief executive 
2. Ability to challenge the views of others appropriately 
3. Ability to build relationships with a wide range of stakeholders 
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