Collaborate with us

Kesoberewgh
genen
Collaborate
with us

1

Cornwall Museums Partnership

This brochure is an invitation
to join us in our mission
to unlock the potential of
Cornwall’s culture and
heritage. Work with us to help
communities prosper, create
aspiration and spread joy.

Cornwall Museums Partnership

2018 marks the
third birthday
of our charity
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Introduction
From the Chair

As I reflect on my three years as Chair, Cornwall Museums
Partnership has helped to transform the museums sector
in Cornwall, nurturing a remarkable collaborative ethos which
means museums are working with a wider range of people
and partners than ever before. Cornwall is home to more
accredited museums than any other region. Culture and
heritage matter to people in Cornwall; they are at the
heart of our distinctive identity and sense of place.
From art to archaeology, industrial heritage to social history,
Cornwall’s unique museum collections only exist because of the
hard work of a highly dedicated group of people, most of whom
are volunteers. The CMP team provides vital support to ensure
this precious network of museums endures for the benefit
of future generations.

Cornwall Museums Partnership has
really raised the profile of museums in
Cornwall and is seen as leading the field
in many of the ways in which it works.

Between 2015 and 2018 we raised over £2m for museums
in Cornwall, an unprecedented level of revenue support.
This investment has created new exhibitions and visitor
experiences, helped museums to work with many more people,
supported training, and boosted new partnerships. Support
from the CMP team is helping museums address long-term
strategic issues like sustainable business planning, fundraising,
improved governance, and volunteer recruitment.

Stakeholder Survey, 2018
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Mendoza Review of Museums, Department for Culture, Media and Sport

Cornwall is home to more
accredited museums than
any other region
I’m proud that we’ve formed a strong social enterprise which
has created and is supporting twenty jobs, five apprenticeships,
and five paid internships, directly addressing the need for
high-quality work-based training for young people in Cornwall.
In 2018 we were delighted to formalise our partnership
with University of Exeter, and our partnership with Falmouth
University is going from strength to strength as evidenced by
the ground-breaking ‘Augmented Telegrapher’ project at
Telegraph Museum Porthcurno.
Our approach is now recognised nationally as ‘a flagship project
for rural areas throughout the UK’.1 I’d like to pay tribute to the
dedication of the CMP team and of course the support of our
funders Arts Council England, Heritage Lottery Fund, Cornwall
Council and the Museums Association’s Esmée Fairbairn
Collections Fund, with whom we look forward to continuing
our work over the years to come. I’m confident I leave CMP
in a strong place to further the great work they have started.

Sir Ferrers Vyvyan
Chair of Cornwall
Museums Partnership
2015-2018
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74% of the public
say museums are
important to them.

Cornwall Museums Partnership

astonishing
moving
inspiring
enlightening

Arts Council England, 2018
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Emmie Kell
CEO

Reflections
from the CEO

Cornwall Museums Partnership is a charity
which exists to help museums to thrive.
Museums in Cornwall welcome 1.5 million visitors
a year. Their collections are astonishing, moving,
inspiring, enlightening – both ordinary and
extraordinary. They tell the story of Cornwall’s
individual culture, the industries that have grown
and declined, the creativity and innovation of
our place; the people who have shaped the
landscape and the landscape that has shaped
the people.
We think museums matter. The value they add
to the tourist economy is growing, the breadth
and quality of their work with children and young
people in Cornwall is something to celebrate,
and mounting evidence shows the impact
museums have on health and wellbeing.2 Over
the last three years we have supported some of
the most isolated and vulnerable people in our
communities. In a place where rural isolation
is having a direct impact on people’s health,
Cornwall’s museums are making a real
difference to people’s lives and wellbeing.
8

2018 saw the conclusion of our Major Partner
Museum programme investing £1.5 million of
Arts Council England funding in museums across
Cornwall, transforming the range and quality
of opportunities for people to get involved.
Our commitment to helping museums become
more open and connected to the communities
they serve is the thread that runs throughout
our work. We were delighted that, as we joined
the Arts Council England’s NPO programme,
our ‘outstanding commitment to recruit, select
& involve members from protected characteristic
groups in the development & delivery of cultural
programmes’ was recognised. Our new Citizen
Curators programme is harnessing the power
of our communities to re-interpret museum
collections – bringing fresh insights and new
perspectives to museums’ work.
I invite you to join us and help realise the
potential of museums in Cornwall for the
benefit of everyone.

2

National Alliance for Museums, Health and Wellbeing

People who take
part in the arts are
60% more likely to
report good health.
Arts Council England, 2014
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10 brilliant
things we’ve
achieved

1

2
3

Organised the first ‘Cornwall Museums
and Heritage Funding Fair’ – bringing
together 13 local and national partner
organisations to offer face-to-face
advice for 29 cultural organisations
across Cornwall.

Worked with Dr Tehmina
Goskar to create the ‘Twelve
Principles of Collaborative
Change’, a new animation
about making change in
the museums sector.
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Launched the Cornwall
Museums Strategy,
an inclusive toolkit to
help museums harness
the knowledge of their
teams and communities.

Led Cornwall’s Change Maker
programme – providing a highquality leadership development
programme to diversify the
senior leadership of museums.
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Ran the first Cornwall Heritage
Awards – celebrating the
achievements of museums
the length and breadth
of Cornwall.

Launched the national
Rural Diversity Network
to share and nurture best
practice across the UK.
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Demonstrably increased
museums’ fundraising
skills, knowledge and
confidence through
our £580k HLF
Catalyst programme
2014-2018.

Developed two new innovative
programmes – Good Governance
for museum boards and Firm
Foundations to help people
embarking on capital projects
in the heritage sector.

9
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Partnered with Cornwall
College and Porthmeor
Studios to help young
people achieve Arts
Award in museums.

Partnered with Creative
Kernow and Cultivator to
support almost £80,000
worth of tailored business
support for museums and
galleries in Cornwall and
the Isles of Scilly.
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Dr Jenny Lee

I’ve also enjoyed running a host of digital
training sessions, laying a strong foundation
for digitisation practice within Cornwall. Based
upon the practical experience and learning from
digitisation projects, our Digital Working Group
produced the ‘Cornwall Digitisation Guide’, a free
resource for museums, galleries and archives.

Digital Coordinator

In 2018 I worked with Falmouth
University’s Games Academy and
Telegraph Museum Porthcurno to
deliver an Arts and Humanities
Research Council-funded pilot project,
‘The Augmented Telegrapher’,
a mixed reality game in the museum’s
World War II tunnels. I’m excited
that, by partnering with Falmouth
University, we are at the forefront
of cutting-edge practice.

Over the last two years I have
overseen major digitisation
projects at Porthcurno, Wheal
Martyn and Royal Cornwall
Museum. These digitised
assets have formed the perfect
launchpad for us to embark on
a series of digital engagement
activities as part of our 20182022 NPO programme.

The Cornwall Digital Network, initiated as part
of the MPM programme, has continued to
showcase diverse digital projects from across
the world. The response has shown that these
network meetings have provided a source of
inspiration and connected tech practitioners
with museums. The Copyright Forum, which
I set up as a response to a strong need for
copyright advice, has sustained momentum with
consistent attendance and excellent feedback.

Inspiring leadership and a
fabulous team has made a real
difference to so many of us
working in museums in Cornwall.
Can’t imagine how we managed
before.... Thank you!
Stakeholder Survey, 2018
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When the public are asked
which cultural form contributes
most to the quality of life, music
comes first (56%) followed by
museums (44%) with libraries
close behind (43%).
Arts Council England, 2018

The central co-ordination that comes
from CMP is really helpful, that’s the
kingpin I suppose, that’s what makes
it all work. We probably would have
struggled to all work together without
that support and co-ordination.

I work in a cultural venue
that is producing an HLF
funded programme. This is
outside the organisation’s
previous experience, so being
able to link with museums
and organisations in
Cornwall brings us valuable
opportunities to gain new
knowledge and practice
from the museum sector.
Stakeholder Survey, 2018

Museum Director
14
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Chloe Hughes

CMP bring together people across the
museum and cultural sectors in Cornwall.
This is especially important working in rural
locations where connections and networks
are more difficult to maintain.

Engagement Lead

My role is to help more people, and
a wider range of people, benefit from
museums. For many people I have
worked with, visiting a museum was
not part of their lives. Our community
projects have aimed to achieve greater
representation and awareness of the
value of museums.

I’ve supported museums to test ways of reaching
out to new audiences – from veterans to migrant
families to people with learning difficulties. Many
participants who may not have considered visiting
a museum as a leisure activity became supporters
of the museum and in many cases returned to see
the things they had created.
Through the MPM programme, I have seen
significant changes in behaviour and culture for
the museums, their partners and their audiences.
Museums’ work with children and young people
is going from strength to strength.

Children and young people who have
been involved in museums say they have:

Stakeholder Survey 2018

This project has given me the
opportunity to do things and to meet
people that just wouldn’t have been
possible in normal school. I am now
able to work better in a team and
am more resilient.
Project Participant

“

Our quality principles sit at the heart of our
‘Diversifying our work with Children and Young
People strategy’ and our commitment to creating
an ambitious offer for children and young people
continues. In 2018 we are embarking on autismfriendly activities, Young Curators programmes,
Arts Award projects, a young persons’ public
speaking challenge, and the development
of youth panels.

Increased confidence
Improved public speaking ability
A new interest in art and galleries
Improved creative skills
Increased academic grades and behaviours

Independent Evaluation
of Cornwall’s MPM programme 2015-2018
16
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Over

900
training
places
delivered

Over

£2.1
million

36
4000
community
projects
supported
involving over

people including service veterans,
young people in care, people with
dementia, early years groups, migrant
families, people with disabilities and
vulnerable young adults

Over

Over

200 100 24
instances of
professional
advice for
museums

artists
involved in
our projects

new
exhibitions
created including
partnerships
with international
museums

raised and invested in
Cornish museums
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23

35

Fun Palaces

volunteer-led
organisations
supported

11

8

supported in communities
across Cornwall

new professional
networks

capital
redevelopment

and peer-to-peer support
programmes initiated
and supported

programmes supported
(with an estimated leverage
of £10m from external sources)

This was a really uplifting project.
We fully intend to continue
working with all our communities
in an attempt to bring everyone
together and generate a greater
understanding of Cornish culture
and the cultures of other people.
Museum Director
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Clare Pennington
Resilience Programme Manager

Supporting sustainability and
resilience in Cornwall’s museums is
my main priority. Our HLF Catalyst
programme enabled us to help
museums plan for a challenging
economic environment.

I have worked with museums to identify key
areas of development; fundraising, governance
and leadership, diversification of income, and
marketing. Alongside direct support I have
initiated new collaborations to encourage
museums to adopt a more outward looking,
ambitious and innovative culture.
I led a skills programme that enabled museums
to work directly with marketing, fundraising and
retail professionals, resulting in tangible changes
and increased income.

Staff and volunteers from
over 50 organisations
attended over 40 skills events
between 2016 and 2018.

22

We are building on Catalyst’s success
with the HLF Rural Proofing Resilience
programme. We have taken the most
effective parts of Catalyst to create a
comprehensive programme of support for
smaller museums. Working in partnership
with South West Museum Development,
our aim is to encourage wider engagement
with what continue to be potentially the
most impactful and challenging areas for
small museums – fundraising, business
planning, finance, marketing,
and governance and leadership.

We delivered over 650 training
and skills development places
for organisations in Cornwall.

The Resilience
Programme will
invest nearly

£400k
over the next two years to
achieve a cultural shift in
the way museums respond
to, and take advantage of,
a fast-changing environment.

The Catalyst programme has made a very
significant difference to our fundraising
knowledge, confidence and skills. Trustees
and staff have gained a much greater
understanding of the challenges we face
and the steps we need to take in order to
fundraise successfully. There has been a
profound organisational change.
Museum Director
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Rural Diversity
I’ve been working with Cornwall
Museums Partnership since
October 2016, as part of the Arts
Council England’s Change Makers
programme. I was delighted to be
selected as one of only four museumbased Change Makers across England.
Taking part in Change Makers has
provided me with a unique leadership
development programme.

I co-designed this with Cornwall Museums Partnership;
it included accredited training, international study visits,
mentoring and coaching, alongside a leadership placement.
As part of the programme I led the review of the Cornwall
Museums Strategy to embed the principles of equality and
diversity within it and produced an animation to capture
my learning (the Twelve Principles of Collaborative Change).

Screenshot from Twelve
Principles of Collaborative
Change animation

I initiated the Rural Diversity Network and have been
overwhelmed by the interest in our programme both from
colleagues in Cornwall and elsewhere in the sector. It’s been
a challenge keeping up with all the requests to speak at
national and international conferences.
RDN currently has 55 members from across the UK, and
internationally in the USA, which experience similar issues
to those in other countries. Any member can use the umbrella
of RDN to start new collaborations and create their own
campaigns and events that promote rural diversity.

Dr Tehmina Goskar
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The impact the programme has had on me has been
profound, increasing my profile as an innovative change leader.
Fundamentally, this experience has changed me and my views
and experience in the sector. My confidence as a leader has
grown by many degrees. The major impact of this programme
has been on my own self confidence in calling myself a leader
and being seen as one.

Fundamentally this experience has
changed me and my views and experience
in the sector. My confidence as a leader
has grown by many degrees. The major
impact of this programme has been on
my own self confidence in calling myself
a leader and being seen as one.
Dr Tehmina Goskar
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Having that cultural mass

of activity has been amazing.

We’re all in a partnership but

doing our own thing. It gives
us role models and opens up

dialogue with people you trust.

I’ve never actually visited

Museum Director

[NMMC] before. I’ve been

down here for almost three

years now but I’d just kind of
assumed it was about the sea
and boats and all that. When

Students from low income
families that take part in
arts activities are 3 times
more likely to gain a degree.

I saw this I was, like, that’s

completely not what I expected
and now I visited, I’m like,
‘yeah, I’d come back here.’
Student

Catterall, 2009
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What’s
Next?

Cornwall Museums Partnership

Between 2018 and 2022 we will
invest nearly £4.5m to help
museums in Cornwall to thrive.

From 2018-2022 we will:

Promote innovation in museum practice;
Help museums maximise the potential
of digital technologies;
Diversify the museum workforce;
Improve skills in the museum workforce;
Improve the understanding of Cornwall’s
museum collections;
Advocate for the value of museums;
Support museums to deliver great visitor
experiences, for a wider range of people,
both onsite and online.
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Our ambitious programme
will promote innovation, help
museums to raise standards,
improve museums’ business
performance, and develop
and share new knowledge
about museums’ collections
to inspire a wide range
of people.

Put simply, we want to help museums to
make people’s lives better by ensuring that
Cornwall’s unique cultural identity is shared
with and enjoyed by as many people as
possible. We will support museums to:

We will extend our partnership working,
collaborating more closely with our
partners in Higher Education in particular.
We will continue to place a strong focus on
leadership and governance, launching our
Good Governance programme in 2018.

Create a sense of belonging and active
public participation in decision making

Contribute to life-long learning,
self expression and creativity
Entertain and inspire people, bringing
communities together and informing
individual and community identity

Our commitment to diversity will
be the common thread running
through our work – diversifying
museum audiences and the people
who work in museums is critical for
organisational resilience. We will
champion diversity and inclusion.
We are sector leaders in collaborative
leadership and will continue to work
collaboratively to change the culture
of museums and help them to be
more open and connected to the
people they serve.

Revitalise local economies, offering
employment, training and workexperience opportunities

31

Collaborate with us

Cornwall Museums Partnership

Thank you to all the organisations and individuals who
have been a part of our programmes and supported
museums and galleries in Cornwall to thrive.

Our partners
As we implement our 2018-2022
investment programme we are
more convinced than ever of
the importance of collaboration
in creating a bright future for
Cornwall’s heritage.

ACTION FOR CHILDREN

GREEN TOURISM

RNLI

ACTIVE PLUS

HALL FOR CORNWALL

SENSORY TRUST

CMP is a great alliance for us.
Ideas have fed into other areas of
our work. It’s also allowed museums
to get folded in and integrated into
other things happening, it’s not
a different world.

AGE UK

HEARING LOSS CORNWALL

SHALLAL

ARMED FORCES COVENANT FUND

HELP FOR HEROES

ARTS & HUMANITIES RESEARCH COUNCIL

INCLUSION CORNWALL

SOUTH WEST MUSEUM DEVELOPMENT
PROGRAMME

CAREFREE CORNWALL

I-SIGHT CORNWALL

ST IVES SCHOOL OF PAINTING

CAST

KEAP

STORYLINES

CORNWALL 365

KERNOW YOUNG CARERS

TRAINING FOR LEARNING

CORNWALL COLLEGE

KNEEHIGH

TRURO AND PENWITH COLLEGE

CORNWALL MIGRANT WORKERS GROUP

LIVING OPTIONS DEVON

UNIVERSITY OF EXETER

Director, FEAST

CORNWALL MUSIC EDUCATION HUB

MIRACLE THEATRE

VISIT CORNWALL

CREATIVE KERNOW

NATIONAL COASTWATCH

VISIT ENGLAND

CULTIVATOR

NEWLYN ART GALLERY

VOCALEYES

DISABILITY COOPERATIVE NETWORK

PENZANCE MACULAR SOCIETY

VOLUNTEER CORNWALL

DOGBITE

PENZANCE TOWN COUNCIL

WILD YOUNG PARENTS PROJECT

FALMOUTH TOWN COUNCIL

PLYMOUTH UNIVERSITY

WILDWORKS

FALMOUTH UNIVERSITY

PORTHMEOR STUDIOS

WORD VOYAGES

FEAST

REDWING GALLERY

FUN PALACES

RIO

CMP Board Directors
Chloe Rickard

Colin Vallance

Libby Buckley

Richard Doughty

Ellie Collier

Tamzyn Smith

Ian Wall

Sarah Trethowan
Henrietta Boex
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CMP is a vital component in
the success of our museum.
Their professional, supportive,
creative & friendly approach
is highly valued by us.

Excellent team, happy
to adapt and be relevant
to individual needs.
Huge achievements made
in just 3 years. Thank you!
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Studio 116, Krowji
West Park, Redruth
Cornwall, TR15 3AJ
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01209 500750
www.cornwallmuseumspartnership.org.uk
info@cornwallmuseumspartnership.org.uk

