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Role Profile:   wAVE immersive experiences in museums: Community Project Manager  

Salary:    £32,000 FT fixed term until March 2021   

Based at: Studio 116, Krowji, West Park, Redruth, Cornwall, TR15 3AJ 
Leave: 25 days leave + statutory bank holidays pro rata 
Reporting to:   CEO  

 

Main purpose of the role: 
This is an exciting new role with overall responsibility for the delivery of a two-year collaborative 

project, which will test the potential to use immersive technology to add value to 5 coastal 

museums and their communities in Cornwall and the Isles of Scilly (Bude Castle Heritage Centre, 

The Old Guildhall and Gaol Looe, St Agnes Museum, Telegraph Museum Porthcurno and the Isles of 

Scilly Museum).  

The postholder will be responsible for reporting on the status of the project to the wAVE Project 

Delivery Board and will also lead the development of the non‐technical immersive content, 

coordinate all museum activity and manage the community engagement aspects of the 

programme.  

The Community Project Manager will be responsible for coordinating a programme of consultation 

and prototyping to ensure that the immersive experiences are developed using a user centred 

design approach. 

 

The wAVE project 
The Coastal Communities wAVE (AVE = Augmented & Virtual Experiences) project will support five 

coastal communities to deliver economic diversification and innovation. Through the creation of 

Virtual, Augmented and Immersive heritage experiences and the implementation of local 

engagement activities, these communities will gain access to new, year‐round, higher value tourist 

markets. 

The project will enable research experts and technologists to come together with local communities 

to take visitors on a compelling immersive and interactive journey to the past. This will present new 

opportunities for year‐round international and domestic tourism while also celebrating Cornwall 

and the Isles of Scilly’s rich and distinctive heritage. The technology will be developed by Falmouth 

University in partnership with Cornwall Museum Partnership, Telegraph Museum Porthcurno; 

Castle Heritage Centre, Bude; St Agnes Museum; Isles of Scilly Museum and the Old Guildhall 

Museum & Gaol, Looe. After an extensive period of consultation, development, community 

engagement and testing, the technology will be launched in a phased manner in each of the five 

museums.  
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The project is due to commence in April 2019, with the first virtual reality experience launched at 

the Telegraph Museum in Porthcurno in August 2019. The Castle Heritage Centre in Bude will be 

next, with a launch scheduled for December 2019, followed by St Agnes Museum in April 2020, the 

Isles of Scilly Museum in August 2020 and the Old Guildhall Museum in Looe in December 2020. 

 

Who we are 
Cornwall Museums Partnership is an independent charitable incorporated organisation, formed in 
2015 to provide leadership for Cornwall’s museums; to support them, represent them and give them 
a voice. We are a sector-leading charity which is not afraid to think differently and respond to the 
museumscape around us, rather than wait for wisdom from “up the line.”  

Our purpose is to help Cornwall’s museums to thrive so that they can share their collections to 
inspire, entertain, connect and inform. Our distinctiveness comes from our location; we are Cornish 
and rural. These are important characteristics and fuel our appetite to lead from the edge and act as 
a catalyst for new ideas and practice. 

We are based in Krowji, Redruth. 

Vision  

We want to be recognised nationally and internationally as a pioneering model of collaborative 
leadership which promotes innovation and resilience in the museums' sector and beyond. We want 
to shift the dial in terms of the impact and value museums create. By working in partnership with 
museums we want to help them to use their collections to foster happy, healthy and prosperous 
communities where heritage is valued and celebrated. 

Activities  

There are three aspects to our services which will help us achieve our vision: 

1. Commissioning programmes in museums which help them to engage with more people 
and become more sustainable and resilient 

2. Brokering partnerships between museums and the private, public and voluntary sectors to 
help them access new skills, resources and markets  

3. Providing excellent training and support services which provide effective solutions to key 
challenges, question ‘business as usual’ and result in a skilled, networked, confident and 
happy museum workforce. 

Values 

Our values drive the way we work; they describe how we will make our vision real. We are: 

• Collaborative: we believe that collaboration provides fertile ground for the flourishing of 
inventive and resourceful practice. We listen and form genuine partnerships which are built 
on mutual understanding and respect; 

• Innovative: we seek new solutions and think differently. We pioneer new ways of doing 
things, and set high standards in everything we do; 
And we are 

• Inclusive: we respect and value multiple perspectives. We are committed to creating and 
maintaining an environment that respects diverse traditions, heritages, and experiences 
and is inclusive for everyone. 
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The difference we want to make  

Our work supports museums to make a positive difference in peoples’ lives. Our investment 
programme, partnership projects and training are designed to maximise museums’ ability to: 

• inspire people of all ages to realise their potential; 

• encourage people to reflect on, explore and understand different perspectives and points of 
view; 

• help foster a sense of community and local pride;  

• bring people together and tackle loneliness; 

• support healthy and happy communities; 

• create more great jobs in Cornwall; 

• add value to Cornwall’s tourism businesses;  

• create great jobs and training and development opportunities. 
 

Above all, we want people to be inspired by Cornwall and its rich heritage and this commitment 
informs our work.  

 

Our aims 

1. To improve the understanding of our impact and that of the sector and share this to 
advocate for museums; 

2. To maximise the potential of digital technologies to enhance our impact and that of 
museums;  

3. To provide inspiring support services for museums which boost the confidence and skills of 
museum staff and volunteers; 

4. To commission and support programmes of work in museums which demonstrably improve 
the understanding of Cornwall’s museum collections and/or help a wider range of people 
participate in museums; 

5. To be recognised nationally and internationally as sector leaders in innovative museum and 
cultural sector practice;  

6. To be a high performing social enterprise with an increasingly mixed-income profile, 
resulting in a more resilient and sustainable organisation. Our generated income from our 
consultancy services will be invested in making a greater impact for the museum sector in 
Cornwall. 

 

By focussing on these aims we will support museums to deliver the priorities of the Cornwall 
Museums Strategy for 2017-2022, namely: 

 

1.       Diversifying income  

2.       Smart use of tech  

3.       Great experiences  

4.       Diverse skilled people  

5.       Sharing knowledge   
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Main duties and responsibilities 
 

1. To coordinate and deliver immersive experiences in 5 museums in Cornwall and Scilly, in 
partnership with Falmouth University and local communities  

2. Lead the development of skills sharing and development opportunities to promote best 
practice in the use of digital technologies in the heritage and tourism sectors   

3. Coordinate the tracking and communication of the outcomes and impacts of the project  

Specific Responsibilities 

User Centred Design programme  

- Coordinate all aspects of the user centred design programme at each museum location to 
ensure that intended users and local communities play a role in the development of each 
immersive experience  

- Coordinate the liaison between Falmouth University and the museums to ensure integrated 
timelines and that the development of the technology meets museums’ and intended users’ 
needs 

Tourism and Heritage sector training programme  

- The postholder will be responsible for reporting on the status of the project to the wAVE 
Project Delivery Board and will also lead the development of the non‐technical immersive 
content, coordinate all museum activity and manage the community engagement aspects 
of the programme. The Community Project Manager will be responsible for coordinating a 
programme of consultation and prototyping to ensure that the immersive experiences are 
developed using a human centred design approach 

- Engage with established sector networks including Software Cornwall, Cornwall Digital 
Engagement Network and the SW Technology Network to share progress and lessons 
learned from the project 

- Provide digital access to these events through the use of technology (e.g. live streaming 
and podcasts) 

Project Management  
- Work with museums to establish content development groups at each location to generate 

historical content for immersive experiences  
- Plan and coordinate all museum activity in close liaison with our project partners at 

Falmouth University  
- Provide regular and timely project reports reporting progress against key deliverables to the 

project board  
- Managing and reporting on the project budget for all museum related activity 
- Promote cooperation with other museums and work in partnership. 
- Line managing the Digital Apprentice 

Communication and marketing  

- Work closely with the Marketing and Impact Officer to raise the profile of the project and 
share the outcomes through regular marketing activity  

- To provide advice and support to other members of the CMP team to enable them to 
successfully deliver digital activities and outputs.  

- To complete any other tasks as required from time to time  

Personal Attributes, Skills, Knowledge and Experience; 
 

Personal attributes and skills 
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• Expert IT skills; 

• The ability to support others in developing digital literacy skills; 

• A highly organised individual with the ability to forward plan; 

• Creative and innovative, with a problem-solving mind-set; 

• Highly motivated self-starter; 

• Diplomatic and persuasive;  

• Excellent communications skills; 

• Team player; 

• An interest in Cornwall’s heritage and culture. 

 

Knowledge and Experience 

• Demonstrable knowledge of current digital best practice within museums/cultural sector; 

• Experience of managing relationships with external partners/key stakeholders; 

• Experience of consultation/ community engagement/user testing and a commitment to and 

understanding of the principles of user-centred design; 

• Experience of planning and running training and skills sharing activities; 

• Digital engagement/social media experience; 

• Digital experience within a museum environment, including, but not limited to, collections,; 

• Experience of working in or with museums; 

• Event management experience; 

• Line management experience and/or experience of Apprenticeships; 

• Working knowledge of copyright and how this applies to museums. 

 

How to apply: 
Deadline for Applications: 5 pm 6th May, 2019. 

Interview Date: Interviews will take place at Krowji, Redruth on 15th May, 2019. 

Please send a completed application form to emmie@cornwallmuseumspartnership.org.uk  

Contact Emmie Kell (CEO) on 01209 500750 for more information. 
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